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Mission

To beautify, conserve, and provide 
public access to green space by 
providing opportunities for the 
public to engage in organic 
community gardening to benefit 
the residents of Central Texas for 
generations to come.



Strategic Plan:
Moving From Reactive 
Towards Intentional

What it 
defines:

Where we are going 

Why

How we will get there

Timeframe: 5 to 10 years

Why now:

Continuity and guide for 
decision-making across board 
terms

Align priorities and unifies 
board members and gardeners



A vision defines where you are going; 
the plan lays out how 

you will get there.



Shared Vision to Concrete 
Impact
• Planning before emergencies arise

• Optimizing operations

• Expanding initiatives and community partnerships

• Clarifying and sustaining board leadership



The Process

Discover & 
Listen

1
Stakeholder input:

member survey
listening sessions

key partner interviews

1

Vision & 
Focus

2
Board workshop:

clarify opportunities/threats
define priorities

draft vision

2

Plan & 
Action

3
Identify measurable goals, 
action steps, timelines, and 
implementation structure

3

Launch &
Review

4
Board approval

share with stakeholders
track progress

Stakeholder 
feedback

Stakeholder 
feedback


